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SINGLE PROCESS INITIATIVES (SPI)

Department of Defense program which focuses
on contractors who are working on a number of
government contracts.  Different contracts may contain
inconsistent or conflicting requirements in areas such as
quality assurance.

Contractors are encouraged to identify these
conflicts and propose alternatives.  The alternative is
usually a single process to be used on all contracts. The
Defense Contract Management Command (DCMC)
Office servicing the contractor will receive the proposal
and assure that all buying agencies provide review and
concurrence.  DCMC and the buying agencies also
review and concur in proposed government savings
associated with SPI proposals.

BENEFITS

The contractor eliminates non-value and
potentially disruptive requirements.  In addition once
the SPI has been approved it will continue through future
contracts, so the contractor has eliminated some of the
uncertainty associated with the bid process.

The government obtains lower prices and lower
administrative costs by eliminating unnecessary
requirements.  As above, these savings are compounded
through future contracts.

Contact Information

 
For current contractors, contact your

DCMC Administering Contract Officer or
Quality Assurance Representative.

At TACOM,  contact

(810)-574-6307
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